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1. WP1 overview 
 

Task descriptions and deliverables as defined in the original proposal:  

Task 1.1: Institutional and regulatory context of adaptive heritage re-use (M1-M18):  

Adopts an appropriate methodology together with Task 1.2 and 1.3 to create the combined 

deliverable of D1.2; Collates and analyses data on governance models, including community 

involvement, and legal regulation across Europe and drafts a task report; Combines the results 

with reports from Tasks 1.2 and 1.3 for policy overview report D1.2. 

Task 1.2: Funding mechanisms and economic models (M1-M18): collates and analyses 

data the main economic models and funding mechanisms for heritage protection and adaptive 

re-use, including the identification of good practices and bottlenecks in the system 

Task 1.3: Territorial development and architectural regulations (M1-M18): Tackling the final 

aspects of the overview, Task 1.3 supplements the work done in Task 1.1 and Task 1.2. 

Collates and analyses data of how the different architectural regulations determine the 

possibilities of re-use, and how the current regulatory system treats (encourages  or  

discourages)  the  integration  of  the  re-use  process  into  the  wider frameworks. Looking at 

identification of good practices and bottlenecks in the system 

Task 1.4: Typology of policies and regulations (M7-M24): Using the preliminary findings from 

Tasks 1.1-1.3 the typology developed in Task 1.4 will categorize the various adaptive re-use 

Work package 1 Lead beneficiary UNEW 
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practices today. It will focus particularly on regional differences, if (and what) kind of patterns 

can be established in the approaches to adaptive heritage re-use in Europe. 

The development process of the typology will go hand-in-hand with the database development 

(see Task 2.3) and will influence strongly its final structure. 

 

Deliverables 

D1.1 Detailed work plan for WP1 - refines and summarizes the work to be conducted in WP1, 

will serve as a guideline for the WP leader and the participants, Task 1.1, delivered at M3 

D1.2: Complex policy overview of adaptive heritage re-use – it combines the existing policy 

and legal regulations of adaptive re-use, funding and economic environment and current 

adaptive reuse practice, points out major bottlenecks but also regulations that work very well – 

synthetizes inputs from Tasks 1.1.- 1.3, responsibility of Task 1.1, delivered at M18, Key 

deliverable; 

The combined report  (D1.2) will serve as a basis to develop the database (see Task 2.3) which 

focuses on showcasing the different regulatory environments, and connecting them to actual 

cases of adaptive re-use on the example of the Observatory Cases (see WP2). 

D1.3 Typology of current adaptive heritage re-use policies – the deliverable highlights the 

national/regional differences, points to their embeddedness into the socio-economic and 

institutional framework of a particular country, Task 1.4, delivered at M24. 

 

Deliverable Responsible TL when 

D1.1 Unew M3 

D1.2 Draft Unew, Roma3, SARP M16 

rev D1.2 Ugent M17 

D1.2 Final Unew, Roma3, SARP M18 

D1.3 CEU M24 

 

For full timeline see section 10 

2. Expectations  
 

Following the consortium agreement, and especially section 4.1 we expect 

 Each Party undertakes to take part in the efficient implementation of the Project, and to 

cooperate, perform and fulfil, promptly and on time, all of its obligations under the Grant 

Agreement and this Consortium Agreement. 

 Each Party undertakes to notify promptly, in accordance with the governance structure of 

the Project, any significant information, fact, problem or delay likely to affect the Project. 

 Each Party shall promptly provide all information reasonably required by a Consortium 

Body or by the Coordinator to carry out its tasks. 

 Each Party shall take reasonable measures to ensure the accuracy of any information or 

materials it supplies to the other Parties. 

 

Ultimately we all have responsibility to get the job done, and for that to be possible, some 

flexibility will be required, throughout the 24 months the WP will be ‘live’.  This is only an initial 

proposal, any comments are very welcome, and equally it is very likely we might have to change 

some of it in later stages.  
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Our plan assigns responsibility for different tasks to the WP leader/ Task leaders. This is 

responsibility for organisation and work division within the task to ensure its satisfactory, timely 

completion, not for undertaking the task in its entirety.  

3. Communication  
 WP lead will communicate with MRI / and other WP leads (in terms of management) 

through bimonthly Skype.  

 A week before this Project Skype, there will be a WP Skype amongst  UNew, Uber, 

SARP, Roma3, CUH, and CEU. While Eurodite and UGent are very welcome to also join 

those Skypes, this might be a big ask given the limited time they have available in this 

WP. Initially, we will also organise WP Skypes in the months in between and collectively 

keep under review how many of these are needed.  

 TLs are responsible for the delivery of the task and communication with the task partners. 

Every Task lead is responsible to prepare an overview of their task to report on during 

WP Skypes, and thus organise Task Skypes as appropriate.  

 Communication with other WPs will be important at various points. It will be the 

responsibility of task leads to organise appropriate communications, keeping others 

including the WP leader in the loop as appropriate. 

 Communication with other projects might be highly beneficial. The lead on how this 

should be undertaken will come from the overall Project Co-ordinator.  

 

Project skype:  WP leads + Project lead 

WP skype:  WP lead + TLs (or all WP partners) 

Task Skype:  TL + Task partners 

4. Language groups proposal  
We propose (as discussed in Budapest) to divide work for data collection in language groups.  

This is also why we think it would be good to redistribute the months slightly different between 

the specific tasks (but the overall allocation of months for the WP remains the same for all 

partners, see section 5). 

UNEW NL BE UK 
Dutch / English (including supranational, e.g. EU / CoE / 

UNESCO) 

UBER DE SE   German, Swedish 

SARP PL FR   Polish, French, German
1
 

R3 IT PT ES Italian, Portuguese, Spanish 

CUH UA SK AT Ukrainian, Slovak, German
2
 

CEU HU RO   Hungarian, Romanian 

                                                   
1
 Austrian; together with CUH 

2
 Austrian; together with SARP 
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5. Months per task / deliverables 
To make sure the above is possible, we propose a minor modification from the original proposal, 

meaning UNew, Uber, SARP, Roma3, CUH and CEU contribute to T1.1-1.2-1.3 to cover all 

language groups as proposed above (but as indicated, only as a minor redistribution within 

WP1).  

We’ve tried to make a fair distribution based on the assumption that: 

 T1.1 is slightly bigger than 1.2 and 1.3 as it includes combining the results with reports 

from Tasks 1.2 and 1.3 for report D1.2.  

 T1.2 and T1.3 are similar in size  

 T1.4 currently involves everyone, and is slightly smaller in terms of total months based on 

the fact that the majority of the work can only start after month 18. To give CEU time to 

work on the other tasks, the proposal is to only have a small part of T1.4 between M7-

M17.  

 Gent is responsible for the full review of D1.2, with 2 months for review and not included 

in the total months for the tasks 1.1;1.2;1.3 

 Each partner responsible for a language group has at least 2 months to collect data 

within a task. As far as possible, the analysis of this data, and writing up in reports will be 

undertaken by the Task Partners with more than 2 months in the Task, as guided by the 

Task Leader. For example, for T.1.1 this will mean UNew, Uber, CUH, CEU, as guided 

by Unew. It is anticipated that partners will have to collaborate on the data collection and 

the data analysis. For example, while one partner might have the language skills, they 

may not have the in-depth knowledge on certain policy or cultural contexts or vice-versa. 

 

  UGent UNew UBer SARP Roma3 CUH CEU Eurodite M/Task 

total months
3
 

 
3  

+1 rev 
18 10 11 14 12 12 4 83 

 D1.1 0 1 0 0 0 0 0 0 1 

T1.1 D1.2 
1 

review 

11 3 2 2 4 3 0 25  

T1.2 D1.2 2 2 6 3 2 2 3 20 

T1.3 D1.2 2 2 2 8 4 2 0 20 

T1.4 D1.3 3 2 3 1 1 2 5 1 18 

 

  UGent UNew UBer SARP Roma3 CUH CEU Eurodite 

total months D1.2 0 15 7 10 13 10 7 3 

total months D1.3 3 2 3 1 1 2 5 1 

 

                                                   
3
 as provided in proposal  

Redistributed Months. i.e. months in a task which was not originally assigned to this partner. Overall allocation of 

months for the WP remains the same for all partners.  

Task Lead (TL) 
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6. Deliverable 1.1: detailed work plan 
UNew prepares, and others comment / add / improve, finished by end of August. 

When not yet possible to describe concrete outputs, we’ve aimed to describe the process that 

will lead to the outputs. E.g. based on outcomes of section 7 we might have to develop more 

detailed work plans per task. To be reviewed as indicated in section 7.  

7. Deliverable 1.2 Policy overview of adaptive 
heritage re-use 

Deliverable 1.2 is a report based on the results of 3 tasks. These tasks are executed in parallel, 

and in order to make them compatible, we propose several ‘in between’ steps (we divided the 

work into parts as you will see below) and results. These steps are the same for each of the 

tasks in D1.2.  

The tasks are 

Task 1.1: Institutional and regulatory context of adaptive heritage re-use (M1-M18) 

Task 1.2: Funding mechanisms and economic models (M1-M18) 

Task 1.3: Territorial development and architectural regulations (M1-M18) 

The three tasks follow a similar timeline (as outlined in section 10) and for the moment the 

core tasks are assumed to be equal in size (20 months total for each) although T1.1 has 

been allocated additional time as it includes combining and the results with reports from Tasks 

1.2 and 1.3, and reworking it after review by UGent.  

We might have to redistribute some of the person months after finishing position papers 

and templates, as by then we should have a better overview of what needs to be done for 

each of the tasks.  

Any of the ‘in-between’ results are not stand alone publications or deliverables, they are for use, 

either to sense check if we are on the same wavelength (e.g. position paper), or as data input for 

the actual deliverables / final report (e.g. datasheets and result reports)!  

Part 1: Framing  

1A position paper  
Position paper per Task 1.1, 1.2, 1.3  

 Task Leaders are experts in their thematic task field, the position paper is to share this 

expertise and guide the Task Partners. 

 By a position paper we mean an argued (and appropriately referenced) outline of what 

the TL thinks are the main scoping the main issues and research themes regarding their 

particular theme (1500-2000 words). The position paper will provide everyone in the WP 

with a quick framing of the key issues within the respective task, on the basis of existing 

expertise of task leaders.  

 The position papers should be  

 Based on the current knowledge and expertise of the TLs in their field 

 Developed in discussions with WP2, 4 to make sure current issues from our own 

‘field’ are included. 

 Focus on the current situation, but framed within the post-2000 period to 

contextualise for direction of travel (e.g. identify trends).  

 Introduce the currently expected potentials and bottlenecks (based on experience 

and known literature) within their thematic field,  
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 Introduce the main influences by other knowledge / policy fields; 

 Introduce influential factors (e.g. austerity, climate change, neoliberal discourse),  

 Explain where and how further data is expected to be obtained (e.g. in 

documents; in papers; through policy analysis, interviews) (Oct 2018) 

 UNEW will produce a ‘demonstrator’ / draft position paper for T1.1, to further clarify the 

intentions and discuss outline and workings (September 2018).   

 All WP partners to reflect on the three position papers, and specifically to reflect on the 

validity of the framing from the position of the country (or countries) they know best 

through writing a short commentary, as a way of sense-testing the wider applicability of 

the position papers (before Spain meeting Nov 2018)  

 Based on this we might have to develop more detailed work plans per task. To be 

reviewed after Part 1a is concluded.  

 

1B literature review  
Part 1B exists of:  

 Draft bibliography for Spain meeting Nov 2018, responsibility of TL including  

 List of task / thematic literature 

 List of Country specific literature (obtained in collaboration with Task Partners)  

 List of reference Projects (other research projects, e.g. Urbact, EU, JPI, …) and 

databases (further developing section 10) overview. 

 WP2 and 4 cases literature if available 

 Typology literature (T1.4) 

 Full Literature review per Task (Draft for Germany meeting, May 2019; finished Nov  

2019, Portugal Meeting) 

 Full overall literature review (Draft for Germany meeting, May 2019; finished May 2020, 

England Meeting) 

 

Part 2: Country datasheets 
Based on the findings in part 1a and b, TLs develop a template for the country datasheets, for 

full data collection per country / language group (we will send you an example / draft based on 

previous experiences ASAP, if you have experiences / ideas please let us know).  

 Templates for the country datasheets should not simply be a list of headings, but 

include expected type of outcomes, the methods and approaches to be used, in other 

words they should make it possible for partners with less specific thematic knowledge to 

collate data, and do some basic analysis. They should align with each other (as it has to 

become one report) as well as with needs as determined in WP2 and WP4 (more 

empirically) or WP3 and 5 (more theoretically), and where possible should already be a 

stepping stone to T1.4. / D1.3. Draft templates shared by Nov. 20, for discussion in Spain 

meeting. (Nov 2018)  

 To make sure we achieve a consistent approach and quality, we propose TLs revise the 

template after the Spain meeting and also complete a draft example of a model template 

for the country they know best, for circulation within the WP1 group. Data collection need 

not wait for this model template. Circulation model country sheet template Jan 2019 

 Early 2019 (Skype) TLs and WPLs will discuss the format / setup of the three Task 

Result Reports, in relation to the final report (D1.2) and brainstorm on the development 

of the typology / needs for D1.3.  

 Early 2019 (Skype) feedback moment with WP2, 3, 4 (WPL; TLs)  
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Part 3: Collect and analyse data including policy context per language 
group and per task 
Everyone (except for UGent) who collects data should produce country datasheets, to collate 

data per task theme per country.  

As mentioned in section 5 each partner responsible for a language group has at least 2 months 

to collect data within a task. The analysis of this data, and writing up in Task Result Reports will 

be undertaken by the Task Partners with more than 2 months in the Task, as guided by the Task 

Leader. 

 Dec 2018 - March 2019 data collection period 

 Jan 2019 – March 2019 produce Country Datasheet   

 March 2019 – May 2019 Merging and analysing Country data, produce Task Result 

Reports (present initial findings in Germany meeting, May 2019) 

Part 4: Final policy overview report   

4A final report 
 June 2019 – Sept 2019 review Task reports and bring together in draft report D1.2 (for 

ICCLEI conference Sept 2019) 

 Widening Scope Exercise: using the ICCLEI conference to have externals reflect on 

findings from their perspective, and interview them to collect additional examples, 

policies, practices etc for adding to the full overview.  

4B review final report  
 Sept 2019 – Nov 2019 finish D1.2, including review (UGent) and finalise based on review 

for presentation in Portugal meeting Nov 2019. Policy overview of adaptive heritage re-

use. This will also be coordinated with and become available via the online platform 

(format?). 
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8. Deliverable 1.3 Typology of current adaptive 
heritage re-use policies 

Exists of: Task 1.4: Typology of policies and regulations (M7-M24) 

 

    UGent UNew UBer SARP Roma3 CUH CEU Eurodite M/Task 

total 
months 

  4 18 10 11 14 12 12 4   

T1.4 D1.3 3 2 3 1 1 2 5 1 18 

 

Specific roles / inputs for this will be discussed in the Spain meeting, to be prepared by TL 

(CEU).  

The majority of the work for D1.3/T1.4 will have to be done between the Portugal (Nov. 2019) 

and UK (May 2020) meeting. Please consider this in your planning, especially CEU, UBer and 

UGent!  

 

Part 5 Literature typology & coordination WP2 
 Review of existing typologies in conservation / heritage / planning / reuse / etc. policies 

(from January 2019, finish by Portugal meeting, Nov 2019)  

 Critical reflection on / Theorising typology, what are the restrictions, benefits, etc. of 

typology (from January 2019, finish by Portugal meeting, Nov 2019) 

 Coordination with WP2 on ‘on the ground findings’ as will provide the structure for the 

online platform (from January 2019 onwards).  

Part 6 Typology  
 TD1.3 Workshop during Portugal meeting, Nov 2019 

 A multidimensional typology based on findings in T1.1; 1.2; 1.3, WP2, and part 5 finished 

for the May 2020 UK meeting. 

 Once a typology has been developed we can decide how we go about potentially  adding 

in policies, frameworks, findings outside of 15 participant countries 
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9. WP specific concerns and connections  

Risks  
The main risks we identify in the WP are:  

Risk Mitigation 

Language skills / not being able to access 

all / analyse all data necessary due to lack 

of availability of language skills 

we’ve tried to cover this by redistributing the 

work slightly differently from the initial WP 

plan in the research proposal, but are still 

unsure about Swedish, and possibly Slovak    

While partners might have the language 

skills, they might not have all the specific 

knowledge / skills to work in particular 

themes, disciplines, policy fields, 

developing an understanding of a policy 

context takes time. 

collaborations between those who know the 

field and those who know the language 

 

Connections to other WPs  
The integration of the WPs is important and maintaining and improving them will be a continuous 

effort. The following links have been included in the WP plan as presented above, but also will be 

developed further and made more explicit over the next months.  

 

WP2 and WP3: the work in WP1 and WP2 needs to be complementary, to be combined in WP3 

(UBER) and T2.3 (CUH). Continuous dialogue between WPs is essential. 

WP1 needs input from WP2 on the direction of travel identified in the OCs so we can make sure 

our macro level policy analysis covers the policy fields connected to those operationalised in the 

OCs, we can collect some of the needed data together (e.g. interviews can include questions 

useful for both WPs).  

Special attention for T2.3 (CUH) to develop an easily accessible, searchable database with the 

aim to display the results of the macro and micro level overview, and allowing to contrast the 

institutional/legislative environment with the actual practice of adaptive re-use. 

WP4: Early identification of issues in CoLabs may help nuance the understanding of reuse 

processes and thus the scope of data collected in WP1. In turn the CoLabs may benefit from 

knowledge produced in WP1 early on their process. Continuous dialogue between WP1 and 

WP4 is necessary.  

WP 6: Dissemination and knowledge sharing 

Impact and dissemination need to be part of the process rather than an ‘output’, therefore 

continuous dialogue between WP1 and WP6 will be essential.  

Some initial ideas on how to interact with WP6 are 

 Open source data sheets and results (academic); for sharing, as well as to be reviewed / 

contributed to.  > This will be an extensive resource on adaptive reuse policies. We need 

to think about a way to promote this, as it will be a useful and potentially well used 

resource in both academic and policy worlds.  

 To make it accessible for wider audience (online, heritage points) will need additional 

work, maybe through WP5?  E.g. info graphic or short videos  

 Presentation of work (oral or otherwise) during ICLEi conference  
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10. Timeline per month  
M date meeting Part  What  Finish 

1 30-Jun-18 Hungary 

Meeting 

1a Work plan, position paper   

2 31-Jul-18   1a;1b Work plan, position paper; lit review  Draft D1.1 

3 31-Aug-18   1a;1b Work plan, position paper; lit review Final D.1.1 Work 

plan 

4 30-Sep-18   1a;1b;2 Position paper; bibliography; 

template 

  

  link with WP2 on indicators and initial 

findings on framing and influences 

5 31-Oct-18   1a;1b;2 position paper; lit review; template  Position Paper 

6 30-Nov-18 Spain 

Meeting 

1b;2 Reflect on position paper; start lit 

review; datasheet template 

Present T1.1; 1.2; 

1.3; Template draft; 

discuss T1.4 

7 31-Dec-18   1b;2;3 Datasheet template; data collection   

8 31-Jan-19   2;3;5 Model template; data collection; start 

working on T1.4 

Model template 

circulate 

9 28-Feb-19   1b;3;5 Data collection;; T1.4 literature / WP2   

10 31-Mar-19   1b;3;5 Data collection; T1.4 literature / WP2  Country 

datasheets 

11 30-Apr-19   1b;3;5 Data collection &  task report writing ; 

T1.4 literature / WP2 

  

12 31-May-19 Germany 

Meeting 

1b;3;5 Data collection &  task report writing ; 

T1.4 literature / WP2 

Present T1.1; 1.2; 

1.3 result reports 

13 30-Jun-19   3;4a;5 final report writing   

14 31-Jul-19   4a;5 final report writing   

15 31-Aug-19   4a;5 final report writing   

16 30-Sep-19 ICCLEI 

Poland 

4b;5 final report review / rewrite present Draft D1.2 

17 31-Oct-19   4b;5 final report review / rewrite review D1.2 

18 30-Nov-19 Portugal 

Meeting 

4b;6 final report review / rewrite;  Present  Final 

Report D1.2 (T1.1; 

1.2;1.3); Workshop 

T1.4 

19 31-Dec-19   6 typology    

20 31-Jan-20   6 typology    

21 29-Feb-20   6 typology    

22 31-Mar-20   6 typology    

23 30-Apr-20   6 typology  Draft D1.3 

24 31-May-20 UK 6 typology  Present  Final 
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Meeting Report D1.3 
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